MmMosILIS

THE RISK MANAGEMENT COMPANY

STRATEGY

CONTROL

ORGANIZATIONAL GOVERNANCE

Smart SCIM
BSC / GRC

Clear strategy. Verifiable control.
Data-driven decisions.

A collaborative platform for strategic management, internal managerial
control and risk management.

Strategy - Risks - Control - KPIs - Data — connected in a single view of the organization.
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AN INTEGRATED SYSTEM

OVERVIEW

From strategy to execution, in a
single collaborative environment

Smart SCIM BSC/GRC connects objectives, indicators, risks, responsibilities and reporting into a

common picture of the organization.

”~ ™ ”~ ™ ”~ "~
01 - Strategy 02 - Control 03 - Decision
Aligned objectives and Responsibilities and Relevant indicators and
initiatives. evidence. reports.

Vision & priorities Objectives & Risks & controls

indicators

direction protection

measurement

Actions & owners

Data, documents &
traceability

execution

evidence

”~ ™~ ”~ ™
Web access Decision support
Concurrent work and roles linked to the The platform supports the analysis and
organizational structure. visualization of information; the decision remains
in management's hands.
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" BALANCED SCORECARD
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THE STRATEGY MAP

Four perspectives. A single value-
creation logic.

The causal relationships between objectives become visible, measurable and easy to
communicate across the whole organization.

m Beneficiaries a Internal processes

Public / customer value — results and experience. Operational excellence — effective and controlled
Objective = KPI processes. Objective — KP/

m Learning & growth m Financial

Organizational capacity — competences, culture, Use of resources — economy, efficiency,
technology. Objective — KPI effectiveness. Objective — KPI

Objectives Causal Indicators Initiatives

what we want to achieve relaiionShips how we measure what we do

how they connect
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" MANAGEMENT CYCLE
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STRATEGY EXECUTION

A continuous process, from the
reference framework to learning
and adaptation

The platform closes the management loop through measurement, analysis, testing of changes
and review of objectives.

Framework Plan

Alignment Execution Control Learning

owners activities KPIs & risks

legislation strategy

adaptation

Planning Alignment Control

Direction and objectives. Cascading and Monitoring and intervention.
responsibilities.
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A COMMON WORKSPACE

CAPABILITIES

Features for administrators,

managers and teams

Role-based access supports collaboration, separation of responsibilities and operational

traceability.

m Strategic objectives

Definition, cascading, weighting and tracking.

m Risks & controls

|dentification, assessment, treatment and
monitoring.

m Meetings & documents

Agendas, decisions, minutes and archiving.

100% traceability

a Indicators & scorecard

Targets, values, trends and alert thresholds.

m Responsibilities

Clear roles, owners, approvals and deadlines.

m Search & reporting

Related information and multi-criteria extractions.

Creation and modification date - author - documents - workflows - decisions.
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" SCIM - BSC - GRC

CONNECTED GOVERNANCE

Three disciplines working
together

Compliance, strategy and risk become a coherent management system, not separate initiatives.

”~ ™~ ”~ ™~ ”~ ™
SCIM — internal BSC — strategy GRC — risk &
control Balanced Scorecard — compllance
OSGG 600/2018 — internal strategy execution and Risk management — risk
managerial control. alignment. linked to objectives.

Objectives, indicators, risks and control measures use the same language and the same source of

truth — for integrated decision-making.
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" ARCHITECTURE & REPORTING
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DATA ORGANIZED FOR DECISIONS

From registration to reporting,
with complete control over
information

A centralized relational database and integration through standard methods support a secure,
extensible and verifiable platform.

Workflows BSC/GRC engine Data Reports

approvals rules history decisions

Dashboard — Monitoring Traceability
statements and Trends and exceptions. Complete, auditable history.
reports

Multi-criteria extraction.

Link-based search

The search engine leads directly to the related information managed in the platform.
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ORGANIZATIONAL IMPACT

ORGANIZATIONAL IMPACT

Better control. Clearer
performance.

Objectives achieved economically, efficiently and effectively.
Resources managed based on priorities.

Internal and external rules complied with.

Measurable organizational performance.

Complete traceability of management activities.
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MmMosILIS

THE RISK MANAGEMENT COMPANY

Strategy, control
and risk, connected.

Discover how Smart SCIM BSC/GRC can connect strategy, internal
control and risk management in your organization.

office@mobiussoftware.ro +40 722 377 877

www.mobiussoftware.ro 24 Mihail Sebastian St.
052151 Bucharest, Romania

Mobius Software — The Risk Management Company
MOBIUS Smart SCIM BSC/GRC — Summary Brochure



